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Ideal Process

1. Community passes Job Training Resolution
2. Community/organization completes Placement Plan with an estimated number of individuals to be assisted and 

tracking plan.
3. As the program begins, the community/organization tracks trainees participating in the program with LMI Beneficiary 

Tracker (like with other CV activities).
4. After graduation, trainees are followed up with every six (6) months and thereafter pursuant to training program. 

Progress is tracked with the Job Tracking Log (not the LMI tracker).
5. Number of trainees participating is documented in QPR (information pulled from LMI Tracker).
6. Job Tracking Log and LMI Tracker are required uploads of QPR. Community or organization can combine the two 

spreadsheets if needed. 
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Job Training Resolution
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• Additional Questions on 

Page 2

• Instructions on pages 3-4

• Documents adapted from 

CDBG EDIF



Placement Goals
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• Additional Questions on 

Page 2

• Instructions on pages 3-4



LMI Beneficiary Tracker
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• Some information is not relevant to job training and can be left out (e.g., monthly payment)

• Essential information: income, race/ethnicity, COVID tieback, unique ID (e.g., name, ID number)

• Used to track beneficiaries as they enter the program

• Submitted with Advance Requests and QPR 



Job Tracking Log
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• Used to track clients after graduating from the program.

• Helps us develop a comprehensive report of the success of 

the job training (did they get a job and did they keep it?)

• Must be submitted with QPR (not required for advance)

• Name/ID should match LMI Tracker



Questions or Feedback?
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Contact Information
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• Rebecca LaVictoire: 

• rebecca.lavictoire@okcommerce.gov 

• 405 343 3622

• Taressa Jones:

• taressa.jones@okcommerce.gov

• 405 397 0292

• Kellon Dixon:

• kellon.dixon@okcommerce.gov

• 405 215 5626




